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How to
effectively
onboard
volumes of
residents
during a
pandemic

Get your residents
on the floor faster

Every year, learning and
development leaders are
challenged to find the necessary
training resources to onboard the
onslaught of residents. But major
health systems have found the
answer in an adaptive eLearning
strategy that gets their residents
on the floor on day one—yielding a
significant time and cost savings.

Hours

500 Residents

Before
Amplifire

1

Hour

After
Amplifire



Reduce
Training Time

Reduce Learning Time

Due to the lack of training space and trainers,
it typically took one health system six weeks
to onboard all 500 residents. After adopting
the online strategy, they were able to onboard
all 500 residents in one hour. Furthermore,
the platform’s learner analytics let trainers
and L&D leaders confirm that individuals had
actually mastered the content before they hit
the floor.

Reduce Trainer Time

By eliminating the classroom and moving EHR
onboarding to an adaptive eLearning
platform, one major health system was able to
give 256 hours back to their trainers. This
equated to tens of thousands of training
dollars saved.

Reduce Consulting Hours

Switching to an adaptive eLearning
approach saved another health
system over $200K/year in consulting
hours since outside contractors were
no longer needed to conduct
classroom training.



Significant
Training ROI

Save Training Dollars

UCHealth saved
an estimated
$1.45 million dollars

“If we were able to get them through the Amplifire
module rather than get them through the classroom, it’s
an estimated $1.45 million in cost savings. The numbers
we are seeing here are conservative. We are actually
seeing much greater ROl than $1.45 Million.”

- Steve Hess  Chief Information Officer, UCHealth
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Because the learning platform, adapts to Learners preferred the Nearly 80% of users said they
each individuals’ knowledge gaps, learners personalized learning approach would change how they interact
only focus on content they have not to a traditional classroom with the EHR tool
mastered. Learners aren’t bored reviewing setting and felt that this learning

content they already know and are actively strategy respected their time.

engaged in mastering new concepts.

Click if you'd like
to learn more
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